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One control plane for every cloud — a global platform and consulting company.

Product - Consulting - Implementation — founded 2018, platform launched 2026
United States - United Arab Emirates - India

August 2026 - bluewhalestack.com
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About BlueWhale Stack — Executive Summary

@  Foundation and Experience (2018)
Abhishek Pangerkar

Founded as a cloud consulting firm — strategy, transformation, migration and hybrid operations.

Founder & CEO
@  Learning from Real Business Challenges

Enterprises struggling with hybrid and multi-cloud — visibility, governance, cost control, complexity.

@ Creation of BlueWhale Stack (2026)
Our vision is to simplify how organizations manage the complexity of modern cloud
environments — a platform for seamless operation across hybrid and multi-cloud The field experience productised: a platform to simplify distributed cloud management.
ecosystems with visibility, governance and operational efficiency. Our mission: empower
organizations and digital infrastructure providers to accelerate cloud adoption, optimize @ A Global Company Today
operations, and unlock the full potential of the cloud.

Entities in the US (Delaware), UAE (Ajman) and India (Mumbai) — product, sovereign focus, delivery.

LEADERSHIP

Anil Pakale Asawari More Ganesh Muthusamy Parag Ware

Senior Account Director —
Middle East & Asia

General Manager — Middle East,
US & Asia

Legal, Partner & Customer
Enablement

Head of Product Development
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About BlueWhale Stack — The Journey

From cloud consulting firm to global Cloud Management Platform company — eight years of solving one problem: complexity across distributed cloud.

A, Y BLUEWHALE STACK
—

2018 2026 Today
Founded Platform launches Partner-led growth
Cloud consulting practice — Eight years of field experience Partner Portal live — deal registration,
strategy, migration, hybrid ops productised into one control plane licensing, tenant provisioning

N\ A N N /

2018-2025 2026
Consulting at scale Global footprint
Telco, BFSI, Government & DC — Three entities — US - UAE - India
the challenges define the product product - sovereign - delivery

" Qo
20 18 FOUNDED AS CLOUD 202 6 PRODUCT PLATFORM 3 REGISTERED ENTITIES 4 INDUSTRY EDITIONS OF
CONSULTING LAUNCHED US - UAE - INDIA ONE PLATFORM
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Product Offerings

The platform and what ships inside it.

BlueWhale Stack Platform

One control plane across public, private,
virtualization, hybrid and edge — 54
capabilities - nine families - four editions.

Whale Al — incl. offline

Al for operations, documentation and
compliance — your choice of model, able
to run fully inside the perimeter.

Cloud Audit & Evidence

Controls monitored continuously — examiner-
grade reports on demand, for the board,
the auditor and the regulator.

Whalenomics * FinOps

Budgets, forecasts, chargeback, continuous
optimization — spend decomposed to
workload, department or tenant.

Migration Engine

Assessment, dependency mapping, rehearsed
waves and cutover across six platforms —
entry, movement and exit industrialized.

BlueWhale Stack Fabric

Flagship initiative - India — datacenter
capacity unified on one platform: operator
monetization plus a sovereign cloud.
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Service Offerings

Consulting and implementation — delivered globally, with or without the platform.

App Modernization Infrastructure Modernization

Legacy applications re-architected cloud- LI ° Datacenter and virtualization estates

native — microservices, containers and modernized — hybrid architectures and
governed landing zones, without downtime. a rehearsed migration factory.

Data Modernization Al Design & Modernization
[ ) ¢
One Igovemed data plaltflolrm — pip.elines, - Al adopti.on inside the perimeter — use- P 3 °
quality and shared definitions feeding ~. . case design, Whale Al deployment, custom
analytics and every Al use case. H e models the customer owns outright. -
- 1 i
@

\[ Delivered by BlueWhale or certified partners — every engagement lands governed on the platform. j
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Digital Experience Platform — One Platform. Every Industry. Every Estate.

Industry segments — experience layer = one platform core — integrations — every estate. One slide, the whole system.

DIGITAL EXPERIENCE LAYER —m

White-label portals - catalog & marketplace - self-service - per-tenant metering & billing - SLA & tenant health

—_—

Management & Delivery
Governance & Audit

Observability & ITSM

BLUEWHALE STACK — UNIFIED PATFORM CORE

one console - one identity - one policy - one bill
Whalenomics - FinOps
Whale Al — incl. offline

Tenancy & Monetization

INTEGRATIONS — HOW IT PLUGS INTO YOUR ESTATE

S —

Security & Identity
Migration & Discovery

Sovereign Operations

0SS Integration [ ’ BSS Integration

1 ITSM - ServiceNow - Jira Billing & Invoicing ‘ ‘

Identity & SSO API & Connectors

O Ppublic Cloud

£ Google Cloud

@ aws

ORACLE Ahba(t;)[]oud

& Private Cloud & Virtualization

I yicrosott vmware NUTANIS e

RedHat
W e Openshift

e
HNS

O Hybrid & Sovereign Stacks
& Azure Stack
L Huawei Cloud Stack

Alibaba Apsara Stack
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A, Y BLUEWHALE STACK
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Four Editions, One Architecture

Each edition targets its industries and adds the modules they need — an upgrade is a licence change, not a migration.

Standard

Governed cloud for a single estate

Enterprise

The full platform, BYOC across every estate

T TAF

WHO IT TARGETS

Mid-market and single-cloud enterprises Multi-cloud enterprises, BFSI, regulated industries
KEY MODULES — THE FOUNDATION KEY MODULES — STANDARD, PLUS
Management & Delivery Whalenomics Essentials Security Baseline All Nine Families ) ( Whale Al — incl. offline ) ( Cloud Audit & Evidence )

Observability

Migration Engine )

Telco & Datacenter

Operators become cloud providers

Government

Sovereign by architecture

WHO IT TARGETS WHO IT T/ ETS P T
7 S
Telcos, datacenter & hosting operators Ministries, agencies & public sector ,’ ‘\
1 \
KEY MODULES — ENTERPRISE, PLUS KEY MODULES — ENTERPR PLUS 1 I
\ 1
Tenancy & Monetization White-label Portals 0SS / BSS Integration Sovereign Operations Air-gapped Classes State-Audit Evidence \
\
o ’
~ -

\[ One architecture — an upgrade is a licence change, not a migration. Commercial details are shared in the discovery workshop. J
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Success Story — Banks in Singapore & Qatar

Audit-ready across two regulatory regimes — inspection preparation cut from weeks to days.

BANKING & FINANCIAL SERVICES HOW BLUEWHALE STACK SOLVED IT THE BENEFITS

A One policy layer enforced across every environment in both ) Inspection preparation reduced from weeks to
I I jurisdictions — evidence generated continuously, not days in both banks

(5) assembled per inspection
¢ Exit-plan compliance demonstrated with drill

Regulatory obligations mapped to platform controls per regime
— supervisory requests answered as report parameters

evidence

THE CHALLENGE Repeat findings on control consistency

Migration Engine turned the exit annexure into a e
, e : eliminated
Two leading banks — a digital-first institution in dependency-mapped, rehearsed annual drill
Singapore and a prominent bank in Qatar — ran channels on
public cloud, analytics on private infrastructure and # Whalenomics gave both CFOs a cloud bill decomposable by «/ Cloud spend owned, budgeted and charged back per
core-adjacent systems on-premises. Every supervisory business unit and jurisdiction entity

touchpoint under their respective regimes (MAS
technology-risk norms; central-bank requirements in Qatar)
triggered weeks of manual evidence assembly, and mandated
exit strategies had never been tested.

IN 5TRY IITEC E A \CE

Channels : lending - analytics - reg-reporting —» BlueWhale Enterprise (BYOC - in-country per jurisdiction) — audit - identity - Whalenomics -
migration - public cloud + private + on-prem
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Success Story — Defence & Interior Ministries, Middle East

A sovereign, air-gapped government cloud — with Al that never leaves the perimeter.

SECERNSENES EUBECSE ST HOW BLUEWHALE STACK SOLVED IT THE BENEFITS

Government Edition deployed fully in-country with air-gapped

./ One security baseline across every directorate
classes for the most sensitive estates

and agency

Directorate-level segregation under central policy — autonomy
inside national guardrails

¢ Sovereignty demonstrated by architecture, not
assertion

Whale Al operating entirely inside the perimeter — machine

THE CHALLENGE assistance with zero external exposure i

Audit queries answered from a system of record

L L o in minutes
A Ministry of Defence and a Ministry of Interior in the

Middle East operated highly sensitive digital estates ¥ Continuous activity trails and examiner-grade reporting
across directorates and agencies — with strict sovereignty across every directorate

mandates, disconnected and air-gapped environments, no
uniform security baseline across units, and audit
responses assembled directorate by directorate under
national-security-grade scrutiny.

Modern Al adopted inside classified-grade
boundaries

Directorates - agencies - field units » BlueWhale Government (sovereign - air-gapped) — segregation - audit - offline Whale Al - identity - national
datacenters + disconnected sites
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Success Story — Telco & DC Operators — Qatar - KSA - South Africa

Rent per megawatt became revenue per tenant — operator clouds live in months, not years.

TELECOM & DATACENTER OPERATORS

HOW BLUEWHALE STACK SOLVED IT THE BENEFITS

N

THE CHALLENGE

Three operators — a leading Qatar-based telecom operator,
a Saudi datacenter group and a South African telecom —
held strong facilities and connectivity but sold space,
power and links, the low-margin rungs, while cloud

services revenue accrued to global providers. Each faced
the same build-vs-buy verdict: a multi-tenant cloud
platform was a multi-year software programme none could
staff.

INDUSTRY iITEC RE — AT A NCE

Telco & Datacenter Edition deployed as each operator's
white-label cloud platform

Native multi-tenancy, service catalogs and per-tenant
metering feeding each operator's own BSS and billing

OSS/BSS and invoicing integration — the platform inside their
existing commercial machinery

Marketplace opened to ISVs; SLA accountability and
tenant-health visibility driving renewals

Operators' enterprise & wholesale customers - Operator Clouds (white-label on BlueWhale T&DC) — tenancy - catalog - metering - OSS/BSS - SLA -
the operators' own datacenters, three countries

Cloud services revenue live on existing capacity
in all three markets

) Time-to-market in months — no platform build, no

platform team

Every tenant metered, billed and governed
identically

A service catalog each sales team can actually
sell




Success Story — Qatar Media Network

A global newsroom governed as one estate — with Arabic-English Al fully offline.

MEDIA & GLOBAL ENTERPRISE

>

THE CHALLENGE

A Doha-headquartered global media network ran broadcast,
streaming, decades of archive and worldwide bureaus across
many estates — under sustained, sophisticated cyber

threat, and with a professional obligation particular to
journalism: newsroom material, sources and unpublished
work must never reach external Al services.

INDUSTRY iITEC E — AT A NCE

HOW BLUEWHALE STACK SOLVED IT

One governance plane across broadcast, digital, archive and
bureau estates

Bureaus worldwide managed as offline-tolerant edge estates
with headquarters-grade policy and scanning

Whale Al operated fully inside the perimeter — Arabic-English
archive intelligence, transcription and research on the
network's own models

Whalenomics decomposed streaming and production cost per
channel, platform and program

Broadcast - streaming - archive - newsroom - bureaus - BlueWhale Enterprise (sovereign - BYOC) — security - edge agent - offline Whale Al -
Whalenomics - own facilities + clouds + bureau edge

A, Y BLUEWHALE STACK
—

THE BENEFITS

¢ Uniform security posture including the most
exposed bureau sites

¢ Modern Al adopted with zero external data
exposure

Cost per stream and per program made visible to
media finance

) Audit-ready evidence across every operating
jurisdiction
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Certified, and Built for Your Auditor

Independently assessed management systems — and the compliance alignment engineered into the platform itself.

A, Y BLUEWHALE STACK
—

\: ISO 22301:2019 @ ISO/IEC 27017:2015 @ ISO/IEC 27018:2019

Information security management Business continuity management

Cloud security controls PIl protection in public cloud

ISO/IEC 27701:2019 @ GDPR @ CSA STAR Level 1 @ SOC 2 Type Il

Privacy information management Data protection & privacy compliance Cloud security self-assessment (CCM / CAIQ) Readiness assessed — Trust Services Criteria

PLATFORM COMPLIANCE ALIGNMENT — WHAT THE PRODUCT HELPS CUSTOMERS EVIDENCE

Data-protection regimes (DPDP - GDPR) -

financial-services mappings per jurisdiction (e.g., RBI - CERT-In - SEBI) -
air-gapped deployment

government audit at state-examination standards - sovereignty: in-country and

Certified entity: BlueWhale Stack Consulting and Technologies FZE LLC (Ajman, UAE) - certificates issued June 2026 - available with verification links through the Trust Center at bluewhalestack.com.



\ 3

Let's put your estate on one control plane.

Start with the discovery workshop — and bring your hardest audit finding.

L)

UNITED STATES

PRODUCT ENTITY

BlueWhale Stack Consulting and Technologies
Inc

221 W 9th St, PMB 1099, Wilmington, Delaware 19801,
USA

bluewhalestack.com

L/

UNITED ARAB EMIRATES

INTERNATIONAL CONTRACTING

BlueWhale Stack Consulting and Technologies
FZE LLC

26th Floor, Amber Gem Tower, Ajman, UAE - BC 892084

L/
A

1A

INDIA
DELIVERY ENTITY

BlueWhale Stack Consulting and Technologies
Pvt Ltd

301, 3rd Floor, Ackruti Star (Innov8), Central Road,
Marol MIDC, Andheri (E), Mumbai 400093

© 2026 BlueWhale Stack Consulting and Technologies - Company Profile - August 2026
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