PRODUCT OVERVIEW - WITH 3D PRODUCT ARCHITECTURE VIEW

BlueWhale Stack

Digital Experience Platform — One Platform. Every Industry. Every Estate.

One control plane for every cloud an organization runs — public, private, virtualization,

hybrid stacks and edge. This overview presents the product in one document: what it is,
the 3D architecture view of how it is built, the nine capability families inside it, the four

editions it ships in, and how to see it running on your own estate in ninety days.

C 54 capabilities > ( 9 families ) ( 4 editions ) ( 6 platform classes )
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EBLUEWHALESTAEK THE PRODUCT AT A GLANCE

@ What BlueWhale Stack Is

Modern organizations run many estates — public clouds, private datacenters, virtualization farms, hybrid stacks, remote and
air-gapped sites. Each arrives with its own console, its own identity, its own bill and its own audit story. BlueWhale Stack
replaces that sprawl with one governed layer: a single console, one identity fabric, one policy engine and one explainable bill

across everything — with a multi-tenant Digital Experience Layer on top that lets operators and enterprises publish governed
services to their own customers and business units.

TODAY — EVERY ESTATE ITS OWN ISLAND WITH BLUEWHALE STACK — ONE CONTROL PLANE
D D - one conseE “
Public cloud Private DC BLUEWHALE STACK

O one identity - one policy - one bill

s s o U o @

Virtualization Edge & sovereign Public cloud Private DC Virtualization Edge - sovereign

One console * one identity - one policy - one bill

Four consoles - four identities - four bills Evidence generated continuously — every estate, all the time

Every audit assembled by hand, estate by estate

Nothing is re-hosted to adopt it.

The change is not another tool in the estate — it is the layer that makes the estate answerable.

54 9 4 6

capabilities shipped across the capability families under one editions on one architecture — platform classes managed —
platform console upgrade is a licence change public, private, virtual, hybrid,
sovereign, edge

Who it is for

4 4 4
@ Enterprises @ Telco & DC operators @ Government & regulated
Multi-cloud and hybrid estates that need Sell governed cloud services on your Sovereignty by architecture — in-
governance, cost discipline and audit own capacity — white-label, metered, country, segregated, air-gap-capable,
evidence — without slowing delivery. billed through your BSS. with Al that never leaves the perimeter.

\ \ \
The one-line answer to “why now”: estates are multiplying faster than governance. BlueWhale Stack makes governance
the layer that arrives first — not the retrofit that arrives after the audit.
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@ The Architecture, Top to Bottom

INDUSTRY SEGMENTS

0 EEITE T GRS GECITNS DN

DIGITAL EXPERIENCE LAYER —n

o | . -

Q White-label portals - catalog & marketplace - self-service - per-tenant metering & billing - SLA & tenant health 9

tenant by a

_—
BLUEWHALE STACK — UNIFIED PLATFORM CORE

one console - one identity - one policy - one bill

_—
Q Management & Delivery Whalenomics * FinOps Security & Identity
< Governance & Audit Whale Al — incl. offline Migration & Discovery >
Obser\;bility & ITSM Tenancy & Monetization Sovereign Op:rations
\/
INTEGRATIONS — HOW IT PLUGS INTO YOUR ESTATE
Q 0SS Integration J |‘ BSS Integration J |‘ ITSM - ServiceNow - Jira J |‘ Billing & Invoicing J |‘ Identity & SSO J |‘ API & Connectors |

EVERY ESTATE — MANAGED AS ONE

( PUBLIC CLOUD PRIVATE CLOUD & VIRTUALIZATION HYBRID & SOVEREIGN STACKS
o) o ’ |
. EE k) -
AWS - Microsoft Azure VMware - Microsoft Hyper-V/ Azure Stack - Hu’awe\ Cloud Stack
Google Cloud - Oracle OCI Nutanix - Red Hat OpenShift Alibaba Apsara Stack
Alibaba Cloud - Huawei Cloud Bare metal & KVM estates Air-gapped & edge (Edge Agent)

Vendor marks identify supported platforms; no partnership or endorsement is implied.

DEPLOYMENT MODES

Q g BYOC — your clouds Sovereign - air-gapped ] Edge (offline-tolerant)

How to read the architecture

Layer What it means for

1 - Industry segments Enterprise, datacenter, telco, government and SMB consume governed services — each through
its own edition of the same platform.

2 - Digital Experience Layer Multi-tenant by design: white-label portals, catalog & marketplace, self-service, per-tenant
metering & billing, SLA and tenant health — the layer your customers and business units see.

3 - Unified Platform Core Nine capability families under one console, one identity, one policy and one bill — the
governance engine of the whole estate.

4 - Integrations The platform plugs into what you already run — OSS/BSS, ServiceNow/lJira, billing and invoicing,
identity & SSO, and an API surface for everything else.

5« Every estate Public clouds, private and virtualization estates, hybrid and sovereign stacks — discovered,
governed and billed as one, down to air-gapped and edge sites.

6 - Deployment modes Saa$, BYOC on your own clouds, on-premise, sovereign air-gapped, or at the edge — the same
product in every mode.
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@ What Lives in the Platform Core

Full capability list (54 capabilities with edition mapping) available in the technical datasheet on request.

@ Management & Delivery

Provisioning, landing zones, blueprints
and day-2 operations — delivery with
governance built in.

‘ Governance & Audit

Policy as configuration; controls
monitored continuously; examiner-
grade evidence on demand.

@ Observability & ITSM

Health, events and service operations —
integrated with ServiceNow, Jira and
existing tooling.

e Whalenomics - FinOps

Budgets, forecasts, chargeback and
continuous optimization — spend
decomposed to workload, department
or tenant.

‘ Whale Al — incl. offline

Al for operations, documentation and
compliance — your choice of model,
able to run fully inside the perimeter.

@ Tenancy & Monetization

Native multi-tenancy, catalogs,
marketplace, per-tenant metering and
billing feeds.

How the families work together — three everyday moments

4

BlueWhale Stack

e A new estate lands

Migration & Discovery inventories it;
Security & Identity extends the identity
fabric; Governance applies policy;
Whalenomics baselines cost — governed
from day one, not retrofitted.

[

The auditor calls

Governance & Audit has been collecting
evidence continuously across every
estate — the supervisory request
becomes report parameters, not a war
room.

THE NINE CAPABILITY FAMILIES

@ Security & Identity

One identity fabric (SAML/OIDC), least-
privilege access, continuous scanning —
uniform posture everywhere.

e Migration & Discovery

Inventory, dependency mapping and
rehearsed waves with rollback — entry,
movement and exit industrialized.

Sovereign Operations

In-country deployment, segregation, air-
gapped classes and offline-tolerant
edge.

Al, inside the walls

Whale Al reads operations and
documentation on the customer's own
model, inside the perimeter — with
Observability watching it and Audit
logging it.

The design rule behind all nine: every family reads from and writes to the same inventory, identity and policy plane —

which is why one console can answer questions that previously took four tools and a spreadsheet.

Product Overview - v1.0
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I8 Four Editions, One Architecture

Standard

Governed cloud for a single estate

WHO | ARGET

HA INCLUDE
® Management & Delivery
® Whalenomics essentials
@ Security baseline & observability

THE OUTC E

Telco & Datacenter

Operators become cloud providers

WHO | ARGE

INCLUDES
® Tenancy & Monetization

® White-label portals & catalog
® 0SS /BSS & billing integration

Telcos, datacenter & hosting operators

Mid-market and single-cloud enterprises

Governance from day one — not a retrofit.

Revenue per tenant, on capacity you own.

Enterprise
The full platform, BYOC across every estate

WHO IT TARGETS
Multi-cloud enterprises, BFSI, regulated industries

WHAT IT INCLUDES
All nine capability families
Whale Al — including offline
Cloud Audit & Migration Engine

THE OUTCOME
Every estate answerable from one console.

Government

Sovereign by architecture

WHO TARGE

Ministries, agencies & public sector
WHAT IT LUDES

® Sovereign Operations

® Air-gapped deployment classes

® State-audit evidence & segregation

Sovereignty demonstrated, not asserted.

One architecture: an upgrade is a licence change, not a migration. Commercial details are shared in the discovery workshop.

Included in every edition

One console

Every estate, one pane of
glass.

One identity

SAML/OIDC fabric across

everything.

B

One policy One bill
Governance as Spend explained,
configuration. decomposed, owned.

Deployment — the same product, wherever it must run

o
~
T

Fastest start — running in days,
with regional residency options.

SO~
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BYOC — Your Clouds

0On your own cloud accounts —

nothing re-hosted to adopt it.

v \
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own datacenters.

Full control inside your

Fully disconnected operation —
including Whale Al offline.

API-first
Everything the console
does, the API does.

Edge — Offline-Tolerant

Plants, branches and bureaus
under HQ-grade policy
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EBLUEWHALESTAEK TRUST & NEXT STEP

Certified, and Proven Before Commitment

Independently certified

@ ISO/IEC 27001:2022

Information security management —
certified by LMS Assessments.

@ ISO/IEC 27701:2019

Privacy information management —
certified by Staunchly MSS.

@ 1SO 22301:2019

Business continuity management —
certified by AMERICO QSR.

GDPR & CSA STAR L1

GDPR alignment and Cloud Security
Alliance STAR Level 1 — SNS
Certification.

@ ISO/IEC 27017 & 27018

Cloud security and cloud privacy
controls — certified by SNS Certification.

SOC 2 Type 1l

Readiness assessed — Trust Services
Criteria.

Certified entity: BlueWhale Stack Consulting and Technologies FZE LLC. Certificates are verifiable through the Trust Center at bluewhalestack.com.

Support & service model

@ Tiered support

L1/L2 with the customer or partner, L3
with BlueWhale — 24x7 critical bridge at
99.9%.

[

e Implementation

BlueWhale practices — App,
Infrastructure and Data Modernization,
Al Design — or certified partners.

Product & roadmap

Quarterly releases; customer councils
feed the roadmap; no forced upgrades
on sovereign estates.

The 90-day prototype — the standing offer

—

<@

1 - Discovery workshop
HALF DAY

@

2 - Prototype

90 DAYS - NO LICENCE COST

3 - Evidence review
DAY 90

4 - Scale
QUARTERS 2-4
The platform on your estate's
shape; success criteria agreed
with technology and finance.

Full-featured on your own estate:
inventory live, cost decomposed,
one audit report, one Al use case.

Scored on the agreed criteria —
then, and only then, the
licensing decision.

The control plane extends estate
by estate; every environment
inherits governance day one.

Next step — the discovery workshop. Half a day with your technology and finance leaders. Bring your hardest audit
finding and your least explainable cloud bill; we will show what the platform does with both, on your estate's shape,

before any commercial conversation.

BlueWhale Stack - bluewhalestack.com - United States - United Arab Emirates - India

© 2026 BlueWhale Stack Consulting and Technologies. Vendor marks identify supported platforms; no partnership or endorsement is implied. This document is a
product overview, not a contractual specification.
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