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BlueWhale Stack
Digital Experience Platform — One Platform. Every Industry. Every Estate.

One control plane for every cloud an organization runs — public, private, virtualization,
hybrid stacks and edge. This overview presents the product in one document: what it is,
the 3D architecture view of how it is built, the nine capability families inside it, the four
editions it ships in, and how to see it running on your own estate in ninety days.

54 capabilities 9 families 4 editions 6 platform classes
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T H E  P R O D U C T  A T  A  G L A N C E

What BlueWhale Stack Is
Modern organizations run many estates — public clouds, private datacenters, virtualization farms, hybrid stacks, remote and
air-gapped sites. Each arrives with its own console, its own identity, its own bill and its own audit story. BlueWhale Stack
replaces that sprawl with one governed layer: a single console, one identity fabric, one policy engine and one explainable bill
across everything — with a multi-tenant Digital Experience Layer on top that lets operators and enterprises publish governed
services to their own customers and business units.

The change is not another tool in the estate — it is the layer that makes the estate answerable.

54
capabilities shipped across the
platform

9
capability families under one
console

4
editions on one architecture —
upgrade is a licence change

6
platform classes managed —
public, private, virtual, hybrid,
sovereign, edge

Who it is for

Enterprises

Multi-cloud and hybrid estates that need
governance, cost discipline and audit
evidence — without slowing delivery.

Telco & DC operators

Sell governed cloud services on your
own capacity — white-label, metered,
billed through your BSS.

Government & regulated

Sovereignty by architecture — in-
country, segregated, air-gap-capable,
with AI that never leaves the perimeter.

The one-line answer to “why now”: estates are multiplying faster than governance. BlueWhale Stack makes governance
the layer that arrives first — not the retrofit that arrives after the audit.
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3 D  P R O D U C T  A R C H I T E C T U R E  V I E W

The Architecture, Top to Bottom

The platform in one picture — read top-down, the way value flows.

How to read the architecture

Layer What it means for you

1 · Industry segments Enterprise, datacenter, telco, government and SMB consume governed services — each through
its own edition of the same platform.

2 · Digital Experience Layer Multi-tenant by design: white-label portals, catalog & marketplace, self-service, per-tenant
metering & billing, SLA and tenant health — the layer your customers and business units see.

3 · Unified Platform Core Nine capability families under one console, one identity, one policy and one bill — the
governance engine of the whole estate.

4 · Integrations The platform plugs into what you already run — OSS/BSS, ServiceNow/Jira, billing and invoicing,
identity & SSO, and an API surface for everything else.

5 · Every estate Public clouds, private and virtualization estates, hybrid and sovereign stacks — discovered,
governed and billed as one, down to air-gapped and edge sites.

6 · Deployment modes SaaS, BYOC on your own clouds, on-premise, sovereign air-gapped, or at the edge — the same
product in every mode.
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T H E  N I N E  C A P A B I L I T Y  F A M I L I E S

What Lives in the Platform Core

Management & Delivery

Provisioning, landing zones, blueprints
and day-2 operations — delivery with
governance built in.

Whalenomics · FinOps

Budgets, forecasts, chargeback and
continuous optimization — spend
decomposed to workload, department
or tenant.

Security & Identity

One identity fabric (SAML/OIDC), least-
privilege access, continuous scanning —
uniform posture everywhere.

Governance & Audit

Policy as configuration; controls
monitored continuously; examiner-
grade evidence on demand.

Whale AI — incl. offline

AI for operations, documentation and
compliance — your choice of model,
able to run fully inside the perimeter.

Migration & Discovery

Inventory, dependency mapping and
rehearsed waves with rollback — entry,
movement and exit industrialized.

Observability & ITSM

Health, events and service operations —
integrated with ServiceNow, Jira and
existing tooling.

Tenancy & Monetization

Native multi-tenancy, catalogs,
marketplace, per-tenant metering and
billing feeds.

Sovereign Operations

In-country deployment, segregation, air-
gapped classes and offline-tolerant
edge.

Full capability list (54 capabilities with edition mapping) available in the technical datasheet on request.

How the families work together — three everyday moments

A new estate lands

Migration & Discovery inventories it;
Security & Identity extends the identity
fabric; Governance applies policy;
Whalenomics baselines cost — governed
from day one, not retrofitted.

The auditor calls

Governance & Audit has been collecting
evidence continuously across every
estate — the supervisory request
becomes report parameters, not a war
room.

AI, inside the walls

Whale AI reads operations and
documentation on the customer's own
model, inside the perimeter — with
Observability watching it and Audit
logging it.

The design rule behind all nine: every family reads from and writes to the same inventory, identity and policy plane —
which is why one console can answer questions that previously took four tools and a spreadsheet.
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E D I T I O N S  &  D E P L O Y M E N T

Four Editions, One Architecture

One architecture: an upgrade is a licence change, not a migration. Commercial details are shared in the discovery workshop.

Included in every edition

One console
Every estate, one pane of

glass.

One identity
SAML/OIDC fabric across

everything.

One policy
Governance as
configuration.

One bill
Spend explained,

decomposed, owned.

API-first
Everything the console

does, the API does.

Deployment — the same product, wherever it must run

Every mode runs the same platform build — moving between modes is an operational decision, not a re-implementation. Mixed estates (SaaS console governing
air-gapped and edge sites through the Edge Agent) are the norm, not the exception.

BlueWhale Stack — Product Overview · v1.0 © 2026 BlueWhale Stack Consulting and Technologies · Page 5



T R U S T  &  N E X T  S T E P

Certified, and Proven Before Commitment

Independently certified

ISO/IEC 27001:2022

Information security management —
certified by LMS Assessments.

ISO 22301:2019

Business continuity management —
certified by AMERICO QSR.

ISO/IEC 27017 & 27018

Cloud security and cloud privacy
controls — certified by SNS Certification.

ISO/IEC 27701:2019

Privacy information management —
certified by Staunchly MSS.

GDPR & CSA STAR L1

GDPR alignment and Cloud Security
Alliance STAR Level 1 — SNS
Certification.

SOC 2 Type II

Readiness assessed — Trust Services
Criteria.

Certified entity: BlueWhale Stack Consulting and Technologies FZE LLC. Certificates are verifiable through the Trust Center at bluewhalestack.com.

Support & service model

Tiered support

L1/L2 with the customer or partner, L3
with BlueWhale — 24×7 critical bridge at
99.9%.

Implementation

BlueWhale practices — App,
Infrastructure and Data Modernization,
AI Design — or certified partners.

Product & roadmap

Quarterly releases; customer councils
feed the roadmap; no forced upgrades
on sovereign estates.

The 90-day prototype — the standing offer

Next step — the discovery workshop. Half a day with your technology and finance leaders. Bring your hardest audit
finding and your least explainable cloud bill; we will show what the platform does with both, on your estate's shape,
before any commercial conversation.

BlueWhale Stack · bluewhalestack.com · United States · United Arab Emirates · India

© 2026 BlueWhale Stack Consulting and Technologies. Vendor marks identify supported platforms; no partnership or endorsement is implied. This document is a
product overview, not a contractual specification.
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