
D A T A S H E E T  ·  F O R  T H E  S O V E R E I G N  P U B L I C  S E C T O R

B L U E W H A L E  S T A C K  |  G O V E R N M E N T  E D I T I O N

BlueWhale Stack Government Edition
Sovereign, compliant government cloud — centralized policy with decentralized execution across
ministries and agencies, including fully air-gapped operation.

Sovereign by architecture
The control plane lives inside the

perimeter — provable to an examiner.

Central policy, ministry freedom
National consistency without slowing any

department.

Audit as a state
Continuous regulatory reporting —

readiness, not an annual event.

W H E R E  T H E  E D I T I O N  S I T S  —  I N D U S T R I E S  T O  I N F R A S T R U C T U R E

Central & State Govt PSUs Defence Public Healthcare Smart Cities Regulators

Industry outcomes, consumed through the Government Edition
Every use case inherits governance, sovereignty and cost control by construction.

BlueWhale Stack — one platform, four editions T H I S  E D I T I O N

Unified Cloud Mgmt Whalenomics · FinOps Security & Identity Whale AI Migration Engine Multi-Tenancy

Signature capability families — the full portfolio map is on page 2.

Any infrastructure — governed as one estate
Public cloud · private stacks · virtualization · on-premises datacenters and edge.

W H Y  T H I S  E D I T I O N

Government cloud differs from commercial cloud in ways configuration cannot bridge: sovereignty, segregation and audit are
properties of the architecture. This edition was purpose-built for that operating model — and the difference is visible in every audit.

A T  A  G L A N C E

L I C E N S I N G
Sovereign · tender &
empanelment ready

D E P L O Y M E N T
On-prem · air-gapped · hybrid
sovereign

R E S I D E N C Y
Everything in-jurisdiction

S U P P O R T
Sovereign support model

Evaluate on your own estate

Request a discovery workshop or a full-featured 90-day prototype through your BlueWhale Stack representative or authorized partner.
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G O V E R N M E N T  E D I T I O N  ·  P L A T F O R M  P O R T F O L I O

The BlueWhale Stack Portfolio — 54 Capabilities, One Control Plane
The complete platform, mapped. Gold-highlighted capabilities are licensed and decisive in the Government Edition; the remainder shows
where the platform extends as the estate — or the business model — grows.

Management & Delivery

Unified Cloud Mgmt Operator Console

Service Catalog Landing Zone Builder

Extended Connectors Edge Agent

Whalenomics · FinOps

Cost Reports Budgets & Forecasts

Chargeback / Showback Optimization Advisor

Per-Tenant Cost Gov. Operator Billing Feeds

Security & Identity

Identity & Access SSO · Entra / Workspace

Security Scanning Advanced Scanning

Data Residency Control Policy Enforcement

Governance & Audit

Compliance Monitor Cloud Audit

Audit-Ready Reports Regulatory Reporting

Activity Logging Evidence Export

Whale AI

Whale AI Assistant Offline AI Models

AI Documentation AI Compliance Reports

Ops Copilot Knowledge Base

Migration & Discovery

Discovery & Assessment Dependency Mapping

Migration Engine Replication & Cutover

Decommissioning 6-Platform Coverage

Observability & ITSM

Observability Health & Alerts

ServiceNow · Jira Zoho · Zendesk

Runbooks 24×7 Ops Bridge

Tenancy & Monetization

Native Multi-Tenancy Tenant & Partner
Program

White-Label Marketplace SLA Accountability

Tenant Health &
Renewals

Automated Provisioning

Sovereign Operations

Air-Gapped Deployment Dark-Site Updates

Ministry Segregation Inter-Ministry Services

Citizen-Scale Ops Multi-DC Federation

■ Gold = included and decisive in the Government Edition · white = available in the wider platform · every edition inherits the shared core.

D E P L O Y M E N T  T O P O L O G I E S

O N - P R E M I S E S

Inside the government perimeter
A I R - G A P P E D

Fully disconnected · media updates
H Y B R I D  S O V E R E I G N

Approved public cloud, governed

One platform, four editions — capabilities compound
Standard → Enterprise → Telco & Datacenter / Government: each edition inherits everything below it and adds the modules its operating model

demands. An upgrade is a licence change, not a migration.

M I G R A T I O N  C O V E R A G E

The Migration Engine assesses, maps dependencies, replicates and cuts over workloads across AWS · Microsoft Azure · Google Cloud ·
VMware · Nutanix · Hyper-V — with decommissioning closing the loop.
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G O V E R N M E N T  E D I T I O N  ·  F E A T U R E S  &  B E N E F I T S

Features & benefits

Theme Feature What it does Benefit

SOVEREIGNTY Air-gapped operation Fully disconnected deployment with controlled-
media updates

The most sensitive estates governed
with modern tooling

Data residency control Data, identity, logs, policy and metadata enforced
in-jurisdiction

Sovereignty as an architectural
property, not a policy claim

Offline AI AI-assisted operations and documentation entirely
inside the perimeter

Machine intelligence without data
leaving

GOVERN Ministry-level segregation Departments operate independently inside national
guardrails

Central control and departmental
autonomy reconciled

Inter-ministry shared
services

Pre-approved services consumed across
departments with isolation

Reuse without exposure — fully
auditable

Central policy enforcement One national policy, enforced and monitored
everywhere

Consistency provable across every
ministry

ASSURE Continuous regulatory
reporting

Examiner-grade reporting generated continuously Audit readiness as a state, not an event

Citizen-scale operations Secure, scalable platforms for citizen-facing services Consumer-grade scale with
government-grade control

Cleared-partner delivery Deployment and support through certified, cleared
partners

Empanelment-ready documentation
and delivery model

A T  A  G L A N C E

L I C E N S I N G
Sovereign · tender &
empanelment ready

D E P L O Y M E N T
On-prem · air-gapped · hybrid
sovereign

R E S I D E N C Y
Everything in-jurisdiction

S U P P O R T
Sovereign support model

Contract terms: 1 / 3 / 5 year · 2-year −10% · 3-year −15% · regional pricing on request. Specifications as of August 2026; not a contractual specification.
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G O V E R N M E N T  E D I T I O N  ·  I N D U S T R Y  S C E N A R I O S

Digging Into the Work — Before and After

Modernizing a disconnected estate

A S  I S

Air-gapped estate, aging tooling

Manual patching and audit

Modern platforms assumed impossible

▶

T O  B E  ·  O N  B L U E W H A L E  S T A C K

Platform inside the perimeter

Controlled-media update path

Offline AI, scanning and audit — disconnected

Pattern from the field: disconnected does not have to mean outdated — the perimeter is kept while the capability is modernized.

A national shared-services cloud

A S  I S

Every ministry procures alone

Duplicate spend, inconsistent posture

No national visibility

▶

T O  B E  ·  O N  B L U E W H A L E  S T A C K

Central policy, decentralized execution

Pre-approved shared services catalog

One audit trail across all ministries

Pattern from the field: shared services succeed when isolation is provable — the platform makes reuse safe enough to mandate.

G E T T I N G  S T A R T E D

Step What happens Duration

1 · Discovery workshop Map the estate, the regulatory posture and the ambition; agree prototype
scope.

One week

2 · Working prototype The Government Edition live on the organization's own environments — full-
featured, 90 days, no licence cost.

2–4 weeks to first insight

3 · Evaluation on evidence Capability scorecard and findings — judged on the organization's own numbers. Day-90 review

Next step

Contact your BlueWhale Stack representative or authorized partner. Founded 2018 · platform launched 2026 · entities in the US (Wilmington DE),

UAE (Amber Gem Tower, Ajman) and India (Marol MIDC, Mumbai).
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