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BLUEWHALE STACK STANDARD EDITION

BlueWhale Stack Standard Edition E‘

Enterprise-grade visibility, governance and cost control for organizations of 5-500 people running one to

three clouds — delivered as Saas, live in days.

See everything, immediately Governed by default 3 Spend, forecast, control
Automatic discovery assembles the estate Guardrails, scanning and audit evidence Project-level cost visibility that ends the
map most teams have never seen. without a security department. month-end surprise.

Technology & SaaS Retail & E-commerce Professional Services Mid-market Mfg Education

Industry outcomes, consumed through the Standard Edition

Every use case inherits governance, sovereignty and cost control by construction.

BlueWhale Stack — one platform, four editions

‘ Unified Cloud Mgmt Whalenomics - FinOps Security & Identity ‘ Whale Al Migration Engine Multi-Tenancy

Any infrastructure — governed as one estate

Public cloud - private stacks - virtualization - on-premises datacenters and edge.

QWS Oocwgkcos  ORACLE 52, e Mee | ome e eam

Growing organizations adopted cloud to avoid heavy infrastructure teams — and now the cloud demands one. The Standard Edition
behaves like a member of the team instead: connect your accounts and it discovers, governs and reports from week one, delivered by

certified partners with accountable support on call.

USD 24,000 / yr - flat Saas$ - single region 5 accounts - 1,000 resources * Business hours - 99.5%
10 users

Evaluate on your own estate

Request a discovery workshop or a full-featured 90-day prototype through your BlueWhale Stack representative or authorized partner.
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The BlueWhale Stack Portfolio — 54 Capabilities, One Control Plane

The complete platform, mapped. Gold-highlighted capabilities are licensed and decisive in the Standard Edition; the remainder shows

where the platform extends as the estate — or the business model — grows.

3@ Whalenomics - FinOps

¥t Management & Delivery

@ Security & Identity

Cost Reports ‘ Budgets & Forecasts Identity & Access SSO - Entra / Workspace
Service Catalog Landing Zone Builder Chargeback / Showback Optimization Advisor Security Scanning Advanced Scanning

Extended Connectors Edge Agent Per-Tenant Cost Gov. Operator Billing Feeds Data Residency Control Policy Enforcement

©@ Governance & Audit {t Whale Al
Compliance Monitor Cloud Audit Whale Al Assistant Offline Al Models Discovery & Assessment Dependency Mapping

Audit-Ready Reports Regulatory Reporting Al Documentation Al Compliance Reports Migration Engine Replication & Cutover

Unified Cloud Mgmt Operator Console ‘

1J Migration & Discovery

Activity Logging Evidence Export Ops Copilot Knowledge Base Decommissioning 6-Platform Coverage

L] Observability & ITSM A% Tenancy & Monetization fii Sovereign Operations
Observability Health & Alerts Native Multi-Tenancy Tenant & Partner Air-Gapped Deployment Dark-Site Updates
Program
ServiceNow - Jira Zoho - Zendesk Ministry Segregation Inter-Ministry Services
White-Label Marketplace SLA Accountability
Runbooks 24x7 Ops Bridge Citizen-Scale Ops Multi-DC Federation
Tenant Health & Automated Provisioning
Renewals
= Gold
Connected in hours; nothing to operate Single region In-place to Enterprise

One platform, four editions — capabilities compound

Standard — Enterprise — Telco & Datacenter / Government: each edition inherits everything below it and adds the modules its operating model

demands. An upgrade is a licence change, not a migration.

The Migration Engine assesses, maps dependencies, replicates and cuts over workloads across AWS - Microsoft Azure - Google Cloud -

VMware - Nutanix - Hyper-V — with decommissioning closing the loop.
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Features & benefits

Theme Feature What it does Benefit
INSIGHT Automatic discovery Connects to cloud accounts and inventories every The questions — what runs where,
resource, owner and dependency what does it cost — answered from
one screen
Estate map & inventory Live, searchable inventory across all connected Tribal knowledge replaced by a system
clouds of record
Cost reports Spend by project, team and service with trends and The invoice explained before it arrives
forecasts
CONTROL Guardrailed self-service Approved catalog offerings with quotas and policy Teams move fast inside policy, not
baked in around it
Security scanning Continuous scanning; findings classified critical / Enterprise-customer questionnaires
high / medium answered from live reports
Identity & SSO RBAC integrated with Azure Entra and Google One identity model — no per-cloud
Workspace account sprawl
OPERATE Audit on demand Evidence and reports generated, not assembled Due diligence and insurer requests
handled in hours
Optimization advisor Idle and oversized resources flagged continuously Typically the first month pays for the
platform
Partner-supported Certified partners deliver in days with accountable No platform team required — ever
onboarding support
USD 24,000 / yr - flat Saas - single region 5 accounts - 1,000 resources - Business hours - 99.5%

10 users
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Digging Into the Work — Before and After

<o Tool sprawl to one console

TO BE - ON BLUEWHALE STACK

e Spreadsheets + per-cloud consoles ¢ One discovery-driven estate map

¢ Nobody owns the full picture ¢ Catalog with guardrails from week one
e Cost discovered at month-end o Budgets and forecasts per project

e Security posture unknown e Continuous scanning & audit reports

Pattern from the field: growing estates typically surface 15-30% idle or unowned resources in the first discovery pass — the cleanup usually funds the
platform.

@ Becoming enterprise-ready

TO BE - ON BLUEWHALE STACK

« First enterprise customer sends a security questionnaire e RBAC, SSO and scanning demonstrably live
« Answers assembled by hand over weeks ¢ Audit reports generated on demand
« No evidence trail to show e Posture presented from the platform, not a document

Pattern from the field: the security questionnaire that took three weeks becomes an afternoon — and a selling point.

Step What happens Duration
1 - Discovery workshop Map the estate, the regulatory posture and the ambition; agree prototype One week
scope.
2 - Working prototype The Standard Edition live on the organization's own environments — full- 2-4 weeks to first insight

featured, 90 days, no licence cost.

3 - Evaluation on evidence Capability scorecard and findings — judged on the organization's own numbers. Day-90 review

Next step

Contact your BlueWhale Stack representative or authorized partner. Founded 2018 - platform launched 2026 - entities in the US (Wilmington DE),

UAE (Amber Gem Tower, Ajman) and India (Marol MIDC, Mumbai).




