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BLUEWHALE STACK TELCO & DATACENTER EDITION

BlueWhale Stack Telco & Datacenter Edition E‘

Native multi-tenancy, white-label marketplaces and per-tenant economics — the platform layer that

turns operator infrastructure into monetizable cloud services.

oo Tenants, isolated by construction ﬁ Your brand, your marketplace 3 Every unit billable
Strict boundaries across enterprises, Customers self-provision from operator- Per-tenant metering, budgets and billing
partners and verticals — platform- branded portals under operator feeds — consumption becomes invoice.
enforced. governance.
Telecom Operators Datacenter & Colo MSPs Sovereign Clouds GPU / Al Providers

Industry outcomes, consumed through the Telco & Datacenter Edition

Every use case inherits governance, sovereignty and cost control by construction.

BlueWhale Stack — one platform, four editions

‘ Unified Cloud Mgmt Whalenomics - FinOps Security & Identity ‘ Whale Al Migration Engine Multi-Tenancy

Any infrastructure — governed as one estate

Public cloud - private stacks - virtualization - on-premises datacenters and edge.
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Operators own the assets, the trust and the customer; what is missing is the software layer that turns infrastructure into products.
This edition is that layer — the operator's own cloud platform, white-labelled on proven software: the operator owns the tenant, the
brand and the bill.

Operator model - revenue Operator DC - sovereign - SaaS Unlimited - strict isolation 24x7 operator-grade - joint
share available bridge

Evaluate on your own estate

Request a discovery workshop or a full-featured 90-day prototype through your BlueWhale Stack representative or authorized partner.
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The BlueWhale Stack Portfolio — 54 Capabilities, One Control Plane

The complete platform, mapped. Gold-highlighted capabilities are licensed and decisive in the Telco & Datacenter Edition; the remainder
shows where the platform extends as the estate — or the business model — grows.

¥t Management & Delivery 3@ Whalenomics - FinOps @ Security & Identity
Unified Cloud Mgmt Operator Console Cost Reports Budgets & Forecasts Identity & Access SSO - Entra / Workspace

Service Catalog Landing Zone Builder back / Showback Optimization Advisor Security Scanning Advanced Scanning
Extended Connectors Edge Agent ‘ Per-Tenant Cost Gov. ‘ Operator Billing Feeds Data Residency Control Policy Enforcement

©@ Governance & Audit {f Whale Al 1J Migration & Discovery
Compliance Monitor Cloud Audit ‘ Whale Al Assistant Offline Al Models Discovery & Assessment Dependency Mapping
Audit-Ready Reports Regulatory Reporting Al Documentation Al Compliance Reports Migration Engine Replication & Cutover

Activity Logging Evidence Export Ops Copilot Knowledge Base Decommissioning 6-Platform Coverage

L] Observability & ITSM A% Tenancy & Monetization

Observability Health & Alerts i i Tenant & Partner Air-Gapped Deployment Dark-Site Updates
Program

ServiceNow - Jira Zoho - Zendesk Ministry Segregation Inter-Ministry Services
‘ White-Label Marketplace SLA Accountability
Runbooks 24x7 Ops Bridge Citizen-Scale Ops Multi-DC Federation
Tenant Hea
Renewals

P

ili  Sovereign Operations

= Gold

Your facilities — sovereign by default Federated as one control plane Operator-branded to every tenant

One platform, four editions — capabilities compound

Standard — Enterprise — Telco & Datacenter / Government: each edition inherits everything below it and adds the modules its operating model

demands. An upgrade is a licence change, not a migration.

The Migration Engine assesses, maps dependencies, replicates and cuts over workloads across AWS - Microsoft Azure - Google Cloud -
VMware - Nutanix - Hyper-V — with decommissioning closing the loop.
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Features & benefits
Theme Feature What it does

MONETIZE White-label marketplace Operator-branded portals and standardized
catalogs per tenant

Per-tenant metering Usage, budgets and chargeback per tenant with
billing-system feeds

Tenant health & renewals Usage, cost and health per tenant with 90-day
renewal flags

CONTROL Native multi-tenancy Identity, network, data and cost isolation enforced
by the platform

SLA accountability Per-tenant service levels monitored and reported
Per-tenant compliance Policy, scanning and audit at operator and tenant
scope
SCALE Multi-DC federation Central, regional and edge sites as one control
plane
Automated provisioning Tenant creation and signed licence issuance via the

provisioning bridge

Benefit

Colocation and connectivity customers
become cloud customers

Every unit of consumption invoiceable
— no leakage

Churn managed on data, not
anniversary surprises

Strict boundaries auditable per tenant

The operator's SLA culture extended to

cloud

Sell governance as a feature, not a
promise

Capacity placed where the tenant and
the law require

Onboarding in hours — audited end to
end

Migration engine Six-platform onboarding machine for new tenants Every migration a faster, repeatable
revenue event
Operator model - revenue Operator DC - sovereign - SaaS Unlimited - strict isolation 24x7 operator-grade - joint

share available

bridge
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Digging Into the Work — Before and After

& Colocation tenant to cloud tenant

TO BE - ON BLUEWHALE STACK

¢ Tenant consumes space & power only « Governed cloud services on the same footprint
s Cloud spend goes to hyperscalers ¢ Metered, billed, operator-branded
» Renewal negotiated on price o Renewal anchored on services, not rack rate

Pattern from the field: the first services attached to an existing colocation base are the cheapest revenue an operator will ever add — the tenant, the trust
and the footprint already exist.

T Launching managed enterprise cloud

TO BE - ON BLUEWHALE STACK

o Enterprise customers ask; no productized answer e White-label platform live in one quarter
e Build programme quoted in years o Catalog, tenancy, metering, SLA — day one
e Hyperscalers court the operator's own accounts ¢ The operator sells platform, not just circuits

Pattern from the field: a productized platform launch beats an internal build by years — and the enterprise conversation changes from connectivity pricing
to ICT partnership.

Step What happens Duration
1 - Discovery workshop Map the estate, the regulatory posture and the ambition; agree prototype One week
scope.
2 - Working prototype The Telco & Datacenter Edition live on the organization's own environments — 2-4 weeks to first insight

full-featured, 90 days, no licence cost.

3 - Evaluation on evidence Capability scorecard and findings — judged on the organization's own numbers. Day-90 review

Next step

Contact your BlueWhale Stack representative or authorized partner. Founded 2018 - platform launched 2026 - entities in the US (Wilmington DE),

UAE (Amber Gem Tower, Ajman) and India (Marol MIDC, Mumbai).




