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Eg BLUEWHALE STACK EXECUTIVE SUMMARY

The Enterprise Edition, in Brief

BlueWhale Stack is a unified, vendor-neutral Cloud Management Platform delivered in four purpose-built editions — the
same engine, packaged to how each buyer is regulated and operated. This paper describes the Enterprise Edition: who it

serves, the problem it removes, what it contains, and how organizations evaluate it on their own estate.

A2 Who this edition serves

ClOs, CTOs, CISOs and heads of infrastructure at large and regulated organizations — banking and financial services,
healthcare and life sciences, manufacturing, energy, media, aviation and large retail — operating complex estates across

public cloud, private cloud and on-premises infrastructure.

89% ® 82% 0 44+ g 100

of enterprises now operate cite uncontrolled cloud environments in a typical cloud accounts and 1,000
multi-cloud estates spend as their top challenge regulated estate — each users supported per
audited separately today deployment

One platform, four editions: Standard for organizations that consume cloud - Enterprise for those that govern it

at scale - Telco & Datacenter for those that sell it to tenants - Government where it must never leave the

perimeter. Capabilities are built once and shared — an edition is a fit, not a feature tier.
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Ea BLUEWHALE STACK THE CHALLENGE

@ Complexity With an Auditor Watching

The enterprise multi-cloud problem is the general problem with regulation attached. Fragmented visibility is inconvenient
for anyone; for a bank it is a finding. Inconsistent policy is technical debt for a startup; for a hospital group it is exposure.
And cloud cost without accountability is unpleasant everywhere — but only in the enterprise does it surface in a board
pack.

Enterprises respond with tooling, and the tooling becomes its own estate: a management suite bound to one vendor, a
standalone cost tool, audit tooling, integration glue, and a migration programme run on external services. The Enterprise
edition exists to collapse that stack into one platform — with the two capabilities regulated estates need most: evidence
by default and migration as a repeatable machine.

The test any platform must pass: neutrality across every environment - completeness across the lifecycle -
deployability wherever law and workload require - and fit to how this specific buyer is regulated and operated.

Tools pass one or two of these; the remainder of this paper shows how the Enterprise Edition passes all four.
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:‘ BLUEWHALE STACK
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£ Architecture — Where the Enterprise Edition Sits

BlueWhale Stack reads as four layers. The diagram below shows the platform with the Enterprise Edition in position —

the same shared engine, packaged to this buyer.

Layer 4 — Industry Outcomes served by this edition

BFSI - healthcare & life sciences - manufacturing - energy - media - aviation - large retail

Unified Cloud Mgmt Identity & Access Tenant & Partner Program ITSM Integration

Cloud Audit

Discovery & Assessment Service Catalog

Whale Al (incl. offline) Observability Landing Zone Builder

Advanced ITSM Edge Agent Extended Connectors FinOps Budgets & Chargeback

Migration Engine

u Gold-bordered

Layer 1 — The infrastructure this edition governs

Public cloud (Azure, AWS, Google Cloud, Oracle, Alibaba, Huawei) - private estates (VMware, Hyper-V, Nutanix, OpenStack, Azure Stack)

- on-premises datacenters and edge locations.

@ Deployment topologies for this edition

Saa$s BYOC Sovereign
Fastest path for connected estates The control plane in the enterprise's own On-premises deployment where regulation
cloud tenancy requires it

Reading the diagram: For the regulated enterprise, the decisive layer is L2: because governance, FinOps and audit
are shared modules — not per-cloud features — a control proven once is proven everywhere, and the auditor

sees one evidence trail instead of four.
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¢ What the Enterprise Edition Contains

Capability What it delivers

Everything in Standard The full discovery, governance, catalog, identity and audit core — inherited, not
repackaged.
Migration Engine Automated assessment, dependency mapping, replication, planned cutover and

decommissioning across AWS, Azure, Google Cloud, VMware, Nutanix and Hyper-V.

Whale Al — including offline Al-assisted operations, documentation and compliance reporting — with offline models for
estates whose data cannot reach public Al services.

FinOps — budgets to chargeback Project and department budgets, forecasts, chargeback and showback — cloud economics
the CFO can sign.

Observability Operational visibility across environments, correlated in one place.

Landing Zone Builder Standardized, policy-compliant environment construction — every new workload born
governed.

Advanced ITSM Integration Native ServiceNow, Jira, Zoho and Zendesk integration — cloud operations inside enterprise

change management.

Extended Connectors & Edge Agent Reach into the estates enterprises actually own — including edge and branch infrastructure.

@ Deployment & commercial model

Saa$, bring-your-own-cloud (BYOC) and sovereign deployment - up to 100 cloud accounts, 1,000,000 resources, 1,000

users - four production regions - 24x7 support with 99.9% uptime - published flat annual licensing with multi-year terms.
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Eg BLUEWHALE STACK INDUSTRY SOLUTIONS

& How This Edition Solves Its Industries

3 Banking, Financial Services & Insurance

The problem - Multi-cloud is a regulatory finding waiting to happen: controls differ per environment, evidence is assembled
by hand, and cloud cost lacks owner-level accountability.

How the Enterprise Edition solves it - Uniform policy enforcement and continuous compliance monitoring across every
environment; audit-ready logs and reports; FinOps budgets and chargeback by business unit.

Outcome - Audits prepared in days; a control proven once, evidenced everywhere; cloud economics the CFO signs.

& Healthcare & Life Sciences

The problem - Clinical, research and digital-health workloads mix sensitive data with hybrid infrastructure and strict privacy
law.

How the Enterprise Edition solves it - Role-based access integrated with enterprise identity; data-privacy enforcement and
compliance monitoring; secure hybrid operations under one control plane.

Outcome - Compliant clinical platforms that still move at research speed.

3¢ Manufacturing & Energy

The problem - Plants and sites run their own infrastructure islands; projects lack cost visibility; modernization stalls on
migration risk.
How the Enterprise Edition solves it - Project-based cost visibility across plants and regions; standardized service delivery;

the Migration Engine executing controlled waves with dependency mapping.

Outcome - Site-by-site modernization as a programme — visible, budgeted, reversible at every step.

A Media, Aviation & Large Retail

The problem - Elastic, consumer-facing workloads spike hard; production platforms cannot wait for tickets; costs must be
forecast before the event, not explained after it.

How the Enterprise Edition solves it - Rapid, guardrailed provisioning through the catalog; observability across
environments; cost forecasting and optimization built in.

Outcome - Launch-day scale with governed speed — and the invoice predicted before the campaign airs.
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) The Edition at Work

3 A bank passing its cloud audit

Uniform controls enforced and evidenced across four environments; audit preparation collapses from weeks of assembly

to report generation.

¥ A manufacturer exiting a datacenter
The Migration Engine assesses, maps dependencies and executes waves of controlled cutover — the exit run as a

programme, not a heroic project.

@ A healthcare group governing clinical workloads

Role-based access, data-privacy enforcement and compliance monitoring across clinical, research and digital-health

platforms.

Why it lands: The Enterprise edition is the platform's centre of gravity: the edition for organizations whose estates

are complex enough that governance must be architectural — and whose regulators expect it to be.

P Field heritage

The platform productizes eight years of consulting across telecom, banking, government, healthcare, manufacturing and
datacenter modernization — engagements across India, the GCC and beyond. The workflows in this edition are not

imagined; they are transcribed from the sectors it serves.
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Ea BLUEWHALE STACK GETTING STARTED

A Getting Started

Step What happens Typical duration

1 - Discovery workshop Map the estate, the regulatory posture and the operating pain One week
points; agree the prototype scope.

2 - Working prototype The Enterprise Edition deployed against the organization's real Two to four weeks to first
environments on a full-featured 90-day prototype licence. insight
3 - Evaluation on evidence Capability scorecard, findings and a deployment recommendation Day 90 review

— judged on the organization's own numbers.

F About BlueWhale Stack

Founded in 2018 as a cloud consulting firm, BlueWhale Stack Consulting and Technologies launched the BlueWhale Stack
platform in 2026 — eight years of field experience, productized — delivered alongside consulting practices in Application,
Data & Al and Infrastructure Modernization.

Region Entity & registered office

United States BlueWhale Stack Consulting and Technologies Inc - 221 W 9th St, PMB 1099, Wilmington, Delaware 19801
United Arab BlueWhale Stack Consulting and Technologies FZE LLC - 26th Floor, Amber Gem Tower, Ajman - BC 892084
Emirates

India BlueWhale Stack Consulting and Technologies Pvt Ltd - 301, 3rd Floor, Ackruti Star (Innov8), Marol MIDC,

Andheri (E), Mumbai 400093

Next step: request a discovery workshop or a 90-day prototype of the Enterprise Edition through your BlueWhale

Stack representative or authorized partner.

© 2026 BlueWhale Stack Consulting and Technologies. Capabilities described reflect the platform as of August 2026 and may evolve. This document does

not constitute a contractual specification.
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