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Eg BLUEWHALE STACK EXECUTIVE SUMMARY

it The Government Edition, in Brief

BlueWhale Stack is a unified, vendor-neutral Cloud Management Platform delivered in four purpose-built editions — the
same engine, packaged to how each buyer is regulated and operated. This paper describes the Government Edition: who

it serves, the problem it removes, what it contains, and how organizations evaluate it on their own estate.

A2 Who this edition serves

Secretaries, ClOs and digital-transformation leaders across central and state government, public-sector undertakings,
defence establishments, public healthcare, smart cities and regulators — anywhere the law requires that data, and the

control plane that governs it, remain within the perimeter.

70% % Air-gap N7 Ministry- i Continuou&?

of regulated sectors face fully disconnected operation Ievel regulatory reporting — not
hard data-sovereignty supported by design annual fire drills
mandates segregation with centralized

policy enforcement

One platform, four editions: Standard for organizations that consume cloud - Enterprise for those that govern it
at scale - Telco & Datacenter for those that sell it to tenants - Government where it must never leave the

perimeter. Capabilities are built once and shared — an edition is a fit, not a feature tier.
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Ea BLUEWHALE STACK THE CHALLENGE

@ Sovereignty Is an Architecture, Not a Checkbox

Government cloud is fundamentally different from commercial cloud, for reasons no amount of configuration can bridge:
sovereignty, regulation and security are requirements of the architecture itself. Citizen data must remain within approved
boundaries. Ministries need operational independence under nationally consistent policy. Some estates must run entirely
disconnected. And every action must be auditable — continuously, not annually.

Commercial platforms retrofitted for government fail these tests structurally: a SaaS control plane cannot serve an air-
gapped estate; a single-tenant product cannot segregate ministries; compliance features are not compliance frameworks.
The Government edition was purpose-built — not relabelled — for exactly this operating model, informed by years of
public-sector consulting across India and the GCC.

The test any platform must pass: neutrality across every environment - completeness across the lifecycle -
deployability wherever law and workload require - and fit to how this specific buyer is regulated and operated.
Tools pass one or two of these; the remainder of this paper shows how the Government Edition passes all four.
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:‘ BLUEWHALE STACK
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£ Architecture — Where the Government Edition Sits

BlueWhale Stack reads as four layers. The diagram below shows the platform with the Government Edition in position —

the same shared engine, packaged to this buyer.

Layer 4 — Industry Outcomes served by this edition

Central & state government - PSUs - defence - public healthcare - smart cities - regulators

ITSM Integration

Unified Cloud Mgmt Identity & Access Tenant & Partner Program
Discovery & Assessment Service Catalog FinOps Cloud Audit

Inter-Ministry Shared Services

Sovereign & Air-Gapped Data Residency Control Ministry-Level Segregation
Deployment

Regulatory Reporting Offline Al Dark-Site Update Path Citizen-Scale Operations

u Gold-bordered

Layer 1 — The infrastructure this edition governs

Government datacenters, private clouds and approved public-cloud regions — including estates that run permanently disconnected.

@ Deployment topologies for this edition

On-premises Air-gapped / dark-site Hybrid sovereign
The control plane inside the government Fully disconnected operation, updates by Approved public cloud governed under
perimeter controlled media national policy

Reading the diagram: For government the layers are a compliance argument: because residency, segregation and
audit live at L2 and the deployment lives inside the perimeter at L1, sovereignty is a property of the architecture

— provable to an examiner, not asserted in a brochure.




:‘ BLUEWHALE STACK CAPABILITIES
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¢+ What the Government Edition Contains

Capability What it delivers

Everything in Enterprise The full governance, migration, FinOps and Al stack — operated under sovereign
constraints.

Sovereign & Air-Gapped On-premises, dark-site and fully disconnected operation — the control plane lives inside the
Deployment perimeter.
Data Residency Control Data, identity, logs, policy and metadata enforced within approved geographic and

regulatory boundaries.

Ministry-Level Segregation Centralized policy enforcement with decentralized execution — departments operate
independently inside national guardrails.

Inter-Ministry Shared Services Standardized, pre-approved services consumed securely across departments with data
isolation and auditability.

Compliance, Audit & Regulatory Continuous audit readiness: activity logging, centralized governance and reporting across all
Reporting government workloads.
Offline Al Al-assisted operations and documentation with models that run entirely inside the

perimeter — machine intelligence without data leaving.

Citizen-Scale Operations Secure, scalable infrastructure for citizen-facing digital services with residency and access
control enforced.

@ Deployment & commercial model

Sovereign licensing - on-premises and air-gapped deployment - alignment with India's DPDP Act requirements and data-
residency regimes across the GCC - empanelment-ready documentation and audit frameworks - delivered with certified
partners cleared for public-sector work.
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INDUSTRY SOLUTIONS

:‘ BLUEWHALE STACK
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& How This Edition Solves Its Industries

-
In Central & State Government
The problem - Ministries modernize at different speeds under one national policy; central control and departmental

independence pull in opposite directions.
How the Government Edition solves it - Centralized policy enforcement with decentralized execution; ministry-level

segregation; inter-ministry shared services consumed securely with full auditability.

Outcome - National consistency without slowing any ministry — and one audit trail across all of them.

& PSUs & Defence

The problem - The most sensitive estates must run disconnected — and still be governed, patched and audited.
How the Government Edition solves it - Fully air-gapped and dark-site deployment; offline Al for operations and
documentation inside the perimeter; controlled-media update paths.

Outcome - Sovereign operations with modern tooling — the perimeter kept, the capability not sacrificed.

A2 Public Healthcare & Citizen Services

The problem - Citizen-facing platforms must scale to national demand while enforcing residency, access control and privacy

on every transaction.
How the Government Edition solves it - Secure, scalable infrastructure for citizen applications with data residency and

access control enforced by construction; continuous compliance reporting.

Outcome - Citizen services that scale like consumer platforms and audit like government systems.

@ Smart Cities & Regulators

The problem - Distributed urban infrastructure and regulated entities generate estates no single agency fully sees.

How the Government Edition solves it - Unified discovery and governance across agencies and edge infrastructure; activity

logging and regulatory reporting centralized.

Outcome - One governed view of the city's — or the sector's — entire digital estate.
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:‘ BLUEWHALE STACK USE CASES
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) The Edition at Work

it A national government cloud

A sovereign, centrally governed platform supporting multiple ministries and agencies with secure, policy-driven service

delivery.

= Government datacenter modernization

Legacy estates managed alongside private cloud and approved public cloud through a single control platform —

modernization without loss of control.

A% Secure citizen digital services

Scalable, compliant infrastructure for citizen-facing applications with data residency, access control and regulatory

compliance enforced by construction.

Why it lands: For public-sector evaluations, the decisive fact is simple: this is the only edition in its class that is

purpose-built for government rather than adapted to it — and the difference is visible in every audit.

P Field heritage

The platform productizes eight years of consulting across telecom, banking, government, healthcare, manufacturing and
datacenter modernization — engagements across India, the GCC and beyond. The workflows in this edition are not

imagined; they are transcribed from the sectors it serves.
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Ea BLUEWHALE STACK GETTING STARTED

A Getting Started

Step What happens Typical duration

1 - Discovery workshop Map the estate, the regulatory posture and the operating pain One week
points; agree the prototype scope.

2 - Working prototype The Government Edition deployed against the organization's real Two to four weeks to first
environments on a full-featured 90-day prototype licence. insight
3 - Evaluation on evidence Capability scorecard, findings and a deployment recommendation Day 90 review

— judged on the organization's own numbers.

F About BlueWhale Stack

Founded in 2018 as a cloud consulting firm, BlueWhale Stack Consulting and Technologies launched the BlueWhale Stack
platform in 2026 — eight years of field experience, productized — delivered alongside consulting practices in Application,
Data & Al and Infrastructure Modernization.

Region Entity & registered office

United States BlueWhale Stack Consulting and Technologies Inc - 221 W 9th St, PMB 1099, Wilmington, Delaware 19801
United Arab BlueWhale Stack Consulting and Technologies FZE LLC - 26th Floor, Amber Gem Tower, Ajman - BC 892084
Emirates

India BlueWhale Stack Consulting and Technologies Pvt Ltd - 301, 3rd Floor, Ackruti Star (Innov8), Marol MIDC,

Andheri (E), Mumbai 400093

Next step: request a discovery workshop or a 90-day prototype of the Government Edition through your

BlueWhale Stack representative or authorized partner.

© 2026 BlueWhale Stack Consulting and Technologies. Capabilities described reflect the platform as of August 2026 and may evolve. This document does

not constitute a contractual specification.
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