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Eg BLUEWHALE STACK EXECUTIVE SUMMARY

@ The Standard Edition, in Brief

BlueWhale Stack is a unified, vendor-neutral Cloud Management Platform delivered in four purpose-built editions — the
same engine, packaged to how each buyer is regulated and operated. This paper describes the Standard Edition: who it

serves, the problem it removes, what it contains, and how organizations evaluate it on their own estate.

A2 Who this edition serves

IT leaders and founders at growing organizations — technology and Saa$S firms, retail and e-commerce, professional
services, mid-market manufacturers and education providers — running one to three clouds without a dedicated cloud

platform team.
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clouds in a typical growing of cloud spend commonly dedicated platform to first value — the standard
estate — each with its own wasted on idle and oversized engineers in most mid- this edition is built to
console resources market IT teams

One platform, four editions: Standard for organizations that consume cloud - Enterprise for those that govern it

at scale - Telco & Datacenter for those that sell it to tenants - Government where it must never leave the

perimeter. Capabilities are built once and shared — an edition is a fit, not a feature tier.
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Ea BLUEWHALE STACK THE CHALLENGE

@ The Mid-Market Squeeze

Growing organizations live a specific paradox: they adopted cloud precisely because they could not afford heavy
infrastructure teams — and now the cloud itself demands one. Resources multiply across a couple of providers; nobody is
quite sure what runs where; the monthly bill arrives as a surprise; and the security questionnaire from that first

enterprise customer asks questions the current tooling cannot answer.

The enterprise answer — a platform team, a toolchain, a six-month rollout — does not fit. What fits is a platform that
behaves like a member of the team: discovering everything automatically, applying sensible guardrails by default, and
answering the three questions that matter — what do we have, what does it cost, and is it safe — from one screen, from

week one.

The test any platform must pass: neutrality across every environment - completeness across the lifecycle -
deployability wherever law and workload require - and fit to how this specific buyer is regulated and operated.
Tools pass one or two of these; the remainder of this paper shows how the Standard Edition passes all four.
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£ Architecture — Where the Standard Edition Sits

BlueWhale Stack reads as four layers. The diagram below shows the platform with the Standard Edition in position — the

same shared engine, packaged to this buyer.

Layer 4 — Industry Outcomes served by this edition

Technology & Saas - retail & e-commerce - professional services - mid-market manufacturing - education

Unified Cloud Mgmt

Identity & Access

Tenant & Partner Program

ITSM Integration

Discovery & Assessment

Service Catalog

Cloud Audit

Identity & SSO

Cloud Connectors

Inventory

Provisioning

Compliance & Governance

u Gold-bordered

Security Scanning

Layer 1 — The infrastructure this edition governs

Audit Logs & Reports

Business Connectors

Azure, AWS and Google Cloud accounts — the one-to-three-cloud estates growing organizations actually run — discovered

automatically on connection.

@ Deployment topologies for this edition

Partner-deployed

Certified partners deliver onboarding in

SaasS 5 accounts - 10 users

Connected in hours; nothing to install or Right-sized quotas with an in-place upgrade

operate path days

Reading the diagram: For this edition the architecture's promise is simplicity: connect accounts, and the platform

assembles the estate map, applies guardrails and starts reporting — the layers do the work a platform team

would.
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¢ What the Standard Edition Contains

Capability What it delivers

Discovery & Inventory Automatic discovery of every account and resource across clouds — the estate map most
organizations have never seen.

Provisioning & Service Catalog Approved self-service offerings with guardrails: the team moves fast inside policy, not
around it.
Compliance & Security Scanning Continuous scanning with vulnerabilities classified critical / high / medium; policy

enforcement without a security department.

Cost Reports & Governance Spend visibility by project and team, budget tracking and optimization recommendations —
the surprise removed from the invoice.

Identity & SSO Role-based access integrated with the identity provider already in use — including Azure
Entra and Google Workspace.

Audit Logs & Reports Evidence on demand for customer due diligence, insurers and auditors.

ITSM (basic) & Business Connectors Requests and changes flow through existing lightweight processes.

Partner-Supported Onboarding Delivered through certified partners — deployment in days with someone accountable on
call.

@ Deployment & commercial model

Saa$ delivery - up to 5 cloud accounts, 1,000 resources, 10 users - published flat annual licence - clear in-place upgrade

path to Enterprise as the estate grows.
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Eg BLUEWHALE STACK INDUSTRY SOLUTIONS

& How This Edition Solves Its Industries

Technology & Saa$

The problem - Engineering teams create resources freely; security questionnaires from enterprise prospects go

unanswered; the bill grows faster than revenue.
How the Standard Edition solves it - Automatic discovery and inventory; guardrailed self-service through the catalog;

continuous security scanning; audit reports generated on demand.

Outcome - Enterprise-ready posture without an enterprise team — and the next security questionnaire answered from
live reports.

3 Retail & E-commerce
The problem - Seasonal peaks demand elastic capacity; costs spike with campaigns and never quite come back down.
How the Standard Edition solves it - Cost forecasting before the season, per-project budgets during it, optimization

recommendations after it — with provisioning standardized through the catalog.

Outcome - Peak capacity with a known price tag; post-season cleanup driven by data, not guesswork.

A2 Professional Services

The problem - Client work spreads across accounts and projects; nobody can say what each engagement's infrastructure
actually costs.
How the Standard Edition solves it - Project-level tagging, inventory and cost reporting — every engagement's footprint

visible and attributable.

Outcome - Engagement margins that include the cloud line — priced and billed with confidence.

%t Mid-market Manufacturing & Education

The problem - Small IT teams inherit hybrid estates — a plant system here, a campus platform there — with no unified
view.
How the Standard Edition solves it - One console across cloud and on-premises discovery; role-based access for distributed

teams; compliance reporting for boards and regulators.

Outcome - A governed estate run by the team already in place — no new department required.
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) The Edition at Work

@ A SaaS company preparing for enterprise customers

Security questionnaires answered from live audit reports; access review and evidence in hours, not weeks.

B An e-commerce retailer through peak season

Cost forecasting before the campaign, per-project budgets during it, optimization after it.

a A services firm consolidating after acquisitions

Two inherited cloud estates discovered, inventoried and governed under one console in the first month.

Why it lands: Standard is deliberately not a cut-down demo of the platform — it is the full governance core,

scoped to the estates growing organizations actually run, at a price that does not require a board discussion.

F Field heritage

The platform productizes eight years of consulting across telecom, banking, government, healthcare, manufacturing and
datacenter modernization — engagements across India, the GCC and beyond. The workflows in this edition are not

imagined; they are transcribed from the sectors it serves.
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Ea BLUEWHALE STACK GETTING STARTED

A Getting Started

Step What happens Typical duration

1 - Discovery workshop Map the estate, the regulatory posture and the operating pain One week
points; agree the prototype scope.

2 - Working prototype The Standard Edition deployed against the organization's real Two to four weeks to first
environments on a full-featured 90-day prototype licence. insight
3 - Evaluation on evidence Capability scorecard, findings and a deployment recommendation Day 90 review

— judged on the organization's own numbers.

F About BlueWhale Stack

Founded in 2018 as a cloud consulting firm, BlueWhale Stack Consulting and Technologies launched the BlueWhale Stack
platform in 2026 — eight years of field experience, productized — delivered alongside consulting practices in Application,
Data & Al and Infrastructure Modernization.

Region Entity & registered office

United States BlueWhale Stack Consulting and Technologies Inc - 221 W 9th St, PMB 1099, Wilmington, Delaware 19801
United Arab BlueWhale Stack Consulting and Technologies FZE LLC - 26th Floor, Amber Gem Tower, Ajman - BC 892084
Emirates

India BlueWhale Stack Consulting and Technologies Pvt Ltd - 301, 3rd Floor, Ackruti Star (Innov8), Marol MIDC,

Andheri (E), Mumbai 400093

Next step: request a discovery workshop or a 90-day prototype of the Standard Edition through your BlueWhale

Stack representative or authorized partner.

© 2026 BlueWhale Stack Consulting and Technologies. Capabilities described reflect the platform as of August 2026 and may evolve. This document does

not constitute a contractual specification.
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