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Eg BLUEWHALE STACK EXECUTIVE SUMMARY

T The Telco & Datacenter Edition, in Brief

BlueWhale Stack is a unified, vendor-neutral Cloud Management Platform delivered in four purpose-built editions — the
same engine, packaged to how each buyer is regulated and operated. This paper describes the Telco & Datacenter

Edition: who it serves, the problem it removes, what it contains, and how organizations evaluate it on their own estate.

A2 Who this edition serves

Product, platform and commercial leaders at telecom operators, datacenter and colocation providers, managed service
providers, and regional or sovereign cloud providers — organizations for whom cloud is not consumed but delivered,

metered and sold.

Multi- White-labdF Per-tenant™ Multi-DC ¥

ten a nt marketplaces and portals metering, budgets and SLA native federation of central,
under the operator's own accountability on every edge and hybrid sites
by construction — strict brand service

isolation between every
customer

One platform, four editions: Standard for organizations that consume cloud - Enterprise for those that govern it

at scale - Telco & Datacenter for those that sell it to tenants - Government where it must never leave the
perimeter. Capabilities are built once and shared — an edition is a fit, not a feature tier.
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Ea BLUEWHALE STACK THE CHALLENGE

@ From Infrastructure Provider to Platform Provider

Operators everywhere face the same strategic squeeze: connectivity and colocation margins compress while customers
ask for cloud services the hyperscalers are happy to sell them directly. The asset — datacenters, network, trust, local
presence — is real; what is missing is the software layer that turns that asset into products: tenanted, branded, metered,
billable.

Building that layer internally is a product company's multi-year roadmap. Adopting a hyperscaler's stack surrenders the
customer relationship the operator exists to own. The Telco & Datacenter edition is the third path: the operator's own
cloud platform, white-labelled on proven software — the operator owns the tenant, the brand and the bill; the platform

does the governing, metering and provisioning underneath.

The test any platform must pass: neutrality across every environment - completeness across the lifecycle -
deployability wherever law and workload require - and fit to how this specific buyer is regulated and operated.
Tools pass one or two of these; the remainder of this paper shows how the Telco & Datacenter Edition passes all

four.
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:‘ BLUEWHALE STACK
=l

S Architecture — Where the Telco & Datacenter Edition
Sits

BlueWhale Stack reads as four layers. The diagram below shows the platform with the Telco & Datacenter Edition in

position — the same shared engine, packaged to this buyer.

Layer 4 — Industry Outcomes served by this edition

Telecom operators - datacenter & colocation providers - managed service providers - regional and sovereign cloud providers

Telco & Datacenter

Unified Cloud Mgmt Identity & Access Tenant & Partner Program ITSM Integration

Cloud Audit

Discovery & Assessment Service Catalog

Native Multi-Tenancy Tenant & Partner Program White-Label Marketplace Per-Tenant Cost Governance
(B2B/B2C)

Multi-DC Federation SLA Accountability Operator Billing Feeds Tenant Health & Renewals

u Gold-bordered

Layer 1 — The infrastructure this edition governs

The operator's own datacenters and edge sites — federated natively — alongside public-cloud capacity resold or brokered to tenants.

@ Deployment topologies for this edition

Operator datacenter Multi-DC federation White-label SaaS
Deployed in the operator's own facilities, Central, regional and edge sites under one Operator-branded portals served to every
sovereign by default control plane tenant

Reading the diagram: For operators the architecture reads differently: L4 is not the operator's industries but the
operator's customers. The tenant boundary is enforced at L2 — isolation, metering and billing are platform

properties every tenant inherits.




:‘ BLUEWHALE STACK CAPABILITIES
=l

¢ What the Telco & Datacenter Edition Contains

Capability What it delivers

Everything in Enterprise The full governance, migration, FinOps, observability and Al stack — inherited by every
tenant the operator serves.

Native Multi-Tenancy Strict tenant isolation across enterprises, partners and vertical solutions — designed in, not
bolted on.

Tenant & Partner Program (B2B / Onboard, entitle and manage customers and sub-partners with automated provisioning and

B2C) licensing.

White-Label Marketplace Branded portals and standardized service catalogs — customers self-provision under

operator governance.

Per-Tenant Cost Governance Metering, budgets, chargeback and billing feeds per tenant — every unit of consumption
accounted and invoiceable.

Multi-Datacenter Federation Central datacenters, edge locations and hybrid estates operated together under one control
plane.

SLA Accountability Security, cost visibility and service-level accountability maintained across all tenants.

Operator-Grade Operations 24x7 support model, escalation paths and the operational tooling a service business stands
on.

@ Deployment & commercial model

Operator licensing - deployed in the operator's own datacenters (on-premises or sovereign) or consumed as Saa$ - multi-
datacenter and edge federation native - commercial models shaped to the operator's business, including revenue-share

structures.

RUNS ACROSS

aws O Google Cloud ORACLE AHbaE?C\oud H%%.

AND THE VIRTUALIZATION ESTATE

W yicrosoft < RedHat
.. Hyper-v vmware NUTANDL ‘Openshiﬂ
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Eg BLUEWHALE STACK INDUSTRY SOLUTIONS

& How This Edition Solves Its Industries

~

A Telecom Operators
The problem - Connectivity margins compress while enterprise customers buy cloud elsewhere; the operator owns trust
and reach but not the platform layer.
How the Telco & Datacenter Edition solves it - White-label multi-cloud services under the operator's brand: tenant

isolation, standardized catalogs, per-tenant metering and SLA accountability.

Outcome - A managed-cloud product line launched on existing assets — the operator sells platform, not just circuits.

&= Datacenter & Colocation Providers
The problem - Colocation tenants consume space and power but buy their cloud from hyperscalers; the facility is full and
the margin is thin.

How the Telco & Datacenter Edition solves it - Inventory, self-service and metered cloud services layered over the existing
footprint; every rack customer offered a governed cloud alternative in-house.

Outcome - Colocation customers become cloud customers — revenue per rack rises without new construction.

A2 Managed Service Providers

The problem - Every customer runs a different stack; MSP engineers swivel between consoles; margins leak into unbilled
toil.

How the Telco & Datacenter Edition solves it - One multi-tenant console across all customer estates; automated
provisioning and licensing through the partner program; per-tenant cost and health visibility.

Outcome - More customers per engineer, every billable unit metered — the MSP economics restored.

fit Regional & Sovereign Cloud Providers

The problem - National and regional buyers demand residency and local operation that hyperscalers structurally cannot
promise.
How the Telco & Datacenter Edition solves it - A sovereign cloud offering on the provider's own soil: data residency, local

operations and national compliance, with multi-DC federation for scale.

Outcome - The sovereignty premium captured — a defensible position no global competitor can copy.
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:‘ BLUEWHALE STACK USE CASES
=l

) The Edition at Work

T Atelco launching managed enterprise cloud

Fully managed, governed multi-cloud services delivered to enterprise customers through a single platform — a new

product line on existing assets.

= A datacenter operator monetizing colocation tenants

Inventory, self-service and metered cloud services layered over the existing footprint — colocation customers become

cloud customers.

it A regional provider selling sovereignty

A sovereign cloud offering — data residency, local operations, national compliance — that hyperscalers structurally

cannot match.

Why it lands: The strategic point is the business-model row: this edition moves an operator from selling space

and circuits to selling platform — recurring, tenanted, margin-bearing revenue on assets already on the balance

sheet.

F Field heritage

The platform productizes eight years of consulting across telecom, banking, government, healthcare, manufacturing and
datacenter modernization — engagements across India, the GCC and beyond. The workflows in this edition are not
imagined; they are transcribed from the sectors it serves.
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Ea BLUEWHALE STACK GETTING STARTED

A Getting Started

Step What happens Typical duration

1 - Discovery workshop Map the estate, the regulatory posture and the operating pain One week
points; agree the prototype scope.

2 - Working prototype The Telco & Datacenter Edition deployed against the organization's Two to four weeks to first
real environments on a full-featured 90-day prototype licence. insight
3 - Evaluation on evidence Capability scorecard, findings and a deployment recommendation Day 90 review

— judged on the organization's own numbers.

F About BlueWhale Stack

Founded in 2018 as a cloud consulting firm, BlueWhale Stack Consulting and Technologies launched the BlueWhale Stack
platform in 2026 — eight years of field experience, productized — delivered alongside consulting practices in Application,
Data & Al and Infrastructure Modernization.

Region Entity & registered office

United States BlueWhale Stack Consulting and Technologies Inc - 221 W 9th St, PMB 1099, Wilmington, Delaware 19801
United Arab BlueWhale Stack Consulting and Technologies FZE LLC - 26th Floor, Amber Gem Tower, Ajman - BC 892084
Emirates

India BlueWhale Stack Consulting and Technologies Pvt Ltd - 301, 3rd Floor, Ackruti Star (Innov8), Marol MIDC,

Andheri (E), Mumbai 400093

Next step: request a discovery workshop or a 90-day prototype of the Telco & Datacenter Edition through your

BlueWhale Stack representative or authorized partner.

© 2026 BlueWhale Stack Consulting and Technologies. Capabilities described reflect the platform as of August 2026 and may evolve. This document does

not constitute a contractual specification.
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