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Two banks running public cloud, private infrastructure and on-premises systems under MAS and Qatar

central-bank supervision moved from weeks of manual evidence assembly per inspection to reports

generated from one policy layer — and rehearsed the exit plans they had only ever documented.
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The situation

A digital-first bank in Singapore and a prominent bank in Qatar ran channels on public cloud, analytics on

private infrastructure and core-adjacent systems on-premises. Every supervisory touchpoint — MAS

technology-risk norms in Singapore, central-bank requirements in Qatar — triggered weeks of manual

evidence assembly, and their mandated exit strategies had never been tested.

What BlueWhale Stack did

One policy layer was enforced across every environment in both jurisdictions and mapped to each regime's

controls, so a supervisory request became report parameters — regime, period, scope — rather than a manual

assembly exercise. The Migration Engine's assessment and dependency mapping turned the exit annexure

into a rehearsed annual drill with evidence on file, and Whalenomics cost visibility gave both CFOs a cloud bill

they could decompose by business unit and jurisdiction.
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“The last supervisory request took three days. Before, it took three weeks of five people pulling

screenshots. And the exit plan has now been run as a drill, with the evidence filed.”

Chief Compliance Officer, Two leading banks, Singapore & Qatar — as reported by the customer

Enterprise Edition

The full platform, BYOC across every estate. Includes All nine capability families, Whale AI — including

offline, Cloud Audit & Evidence · Migration Engine. Deployment: SaaS, BYOC, Sovereign.

About this case study

Anonymized — delivered engagements

Client identities are withheld under confidentiality. The challenge, the work and the outcomes are as delivered

and as reported by the customer; no figures have been added.

© 2026 BlueWhale Stack. Product, edition and maturity statements are as of September 2026; certifications are described exactly as

their issuing bodies allow. Customer engagements are anonymized under confidentiality. Contact: sales@bluewhalestack.com.
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