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Two ministries with disconnected, air-gapped estates across many directorates deployed the Government

Edition fully in-country, put every directorate under one security baseline and central policy, and began

answering audit queries from a system of record in minutes.
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The situation

A Ministry of Defence and a Ministry of Interior operated highly sensitive digital estates across directorates

and agencies — with strict sovereignty mandates, disconnected and air-gapped environments, no uniform

security baseline across units, and audit responses assembled directorate by directorate under national-

security-grade scrutiny.

What BlueWhale Stack did

Government Edition was deployed fully in-country with air-gapped classes for the most sensitive estates,

enforcing directorate-level segregation under central policy — autonomy inside national guardrails. Whale AI

operated entirely inside the perimeter, and continuous activity trails delivered examiner-grade reporting

across every directorate.

“An audit query used to take days, directorate by directorate. It is now answered from one system of

record in minutes — and the residency and segregation evidence is in the architecture itself.”

Head of IT Security, Defence & Interior ministries, Middle East — as reported by the customer
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Government Edition

Sovereign by architecture. Includes Sovereign Operations, Air-gapped deployment classes, State-audit

evidence & segregation. Deployment: Sovereign (on-prem), Private Gov Cloud, Government Edge.

About this case study

Anonymized — delivered engagements

Client identities are withheld under confidentiality. The challenge, the work and the outcomes are as delivered

and as reported by the customer; no figures have been added.
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