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A Doha-headquartered media network put broadcast, streaming, archive and worldwide bureaus under one

governance plane, ran Whale AI on its own models inside the perimeter for archive intelligence and

transcription, and decomposed production cost per channel and programme.
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The situation

A Doha-headquartered global media network ran broadcast, streaming, decades of archive and worldwide

bureaus across many estates — under sustained, sophisticated cyber threat, and with a professional

obligation particular to journalism: newsroom material, sources and unpublished work must never reach

external AI services.

What BlueWhale Stack did

One governance plane spanned broadcast, digital, archive and bureau estates, with worldwide bureaus

managed as offline-tolerant edge sites under headquarters-grade policy and scanning. Whale AI ran fully

inside the perimeter for Arabic-English archive intelligence, transcription and research on the network's own

models, while Whalenomics cost visibility decomposed streaming and production cost per channel, platform

and programme.

BlueWhale Stack · Case study A global newsroom governed as one estate

www.bluewhalestack.com · September 2026 Page 1 of 2



“The newsroom now uses AI for archive search and transcription every day, and every prompt and

every document stays on our own systems. Sources and unpublished work have never left the

building.”

Head of Technology, Global media network, Doha — as reported by the customer

Enterprise Edition

The full platform, BYOC across every estate. Includes All nine capability families, Whale AI — including

offline, Cloud Audit & Evidence · Migration Engine. Deployment: SaaS, BYOC, Sovereign.

About this case study

Anonymized — delivered engagement

Client identities are withheld under confidentiality. The challenge, the work and the outcomes are as delivered

and as reported by the customer; no figures have been added.

© 2026 BlueWhale Stack. Product, edition and maturity statements are as of September 2026; certifications are described exactly as

their issuing bodies allow. Customer engagements are anonymized under confidentiality. Contact: sales@bluewhalestack.com.
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