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Three operators that sold only space, power and links deployed the platform as their own white-label cloud
service — multi-tenant, metered into their existing BSS — and reached first cloud-services revenue on capacity
they already owned within months.
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Markets, one platform Time-to-market Each operator's own brand
The situation

Three operators — a leading Qatar telecom operator, a Saudi datacenter group and a South African telecom —
held strong facilities and connectivity but sold only space, power and links, while cloud services revenue
accrued to global providers. Each faced the same build-vs-buy verdict: a multi-tenant cloud platform was a

multi-year software programme none of them could staff.

What BlueWhale Stack did

As design partners in the Telco & Datacenter Edition preview, each operator deployed the platform as its own
white-label cloud service, with native multi-tenancy, service catalogs and per-tenant metering feeding its
existing BSS and billing. OSS/BSS integration put the platform inside their existing commercial machinery, and
a marketplace opened to ISVs — with SLA accountability and tenant-health visibility driving renewals.

“We had cloud-services revenue on capacity we already owned within months. Building the platform

ourselves had been scoped as a three-year programme we could not staft.”

VP Cloud Products, Telco & DC operators — Qatar, KSA, South Africa — as reported by the customer
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Telco & Datacenter Edition

Operators become cloud providers. Includes Tenancy & Monetization, White-label portals & catalog,
0SS / BSS & billing integration. Deployment: SaaS, BYOC, Telco Edge, Datacenter Edge.

About this case study

Anonymized — delivered engagements - Telco & Datacenter Edition preview programme

Client identities are withheld under confidentiality. The challenge, the work and the outcomes are as delivered
and as reported by the customer; no figures have been added.

© 2026 BlueWhale Stack. Product, edition and maturity statements are as of September 2026; certifications are described exactly as
their issuing bodies allow. Customer engagements are anonymized under confidentiality. Contact: sales@bluewhalestack.com.
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