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Govern your AWS, Azure & GCP estate with Whale AI Spark.

Governed cloud for a single estate. September 2026 - Version 1.0 - www.bluewhalestack.com

Governance from day one for a single estate — inventory, governed provisioning, Whalenomics essentials,
security baseline and observability, basic ITSM and Whale AI Spark. SaaS or BYOC.

Governed cloud for a single estate — the foundation edition for mid-market and single-cloud
enterprises running AWS, Azure or GCP. Management & Delivery, Whalenomics essentials, a
security baseline with observability, basic ITSM, business connectors and Whale AI Spark —
single-tenant, delivered as Saa$S or BYOC.

$24,000 / year Saa$S - BYOC
Flat, published - 1/3/5-yr terms (2-yr —10%, 3-yr -15%) Deployment models
Spark (1M tokens / month) 99.5%

Whale Al tier Platform SLA

The outcome

Governance from day one — not a retrofit. Includes Management & Delivery, Whalenomics essentials,
Security baseline & observability.

What is included

e Cloud inventory & governed provisioning
e Whalenomics essentials — cost visibility and budgets
e Security baseline, compliance & audit reports, bundled observability

e BasicITSM + CRM/ERP /ITSM connectors

3 public clouds (AWS - Azure - GCP) - Whale AI Spark — 1M AI tokens / month
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Dimension Standard

Tenants

Cloud accounts (included)
Managed resources (MRU)
Users / seats

Whale AI tier

Al tokens / month
Deployment models
Clouds supported

SLA

Support

Modules in the Standard Edition

Inventory & Discovery

A live, unified map of every asset — across every cloud
and on-prem. (Generally available)

Identity & Access

One identity fabric — federate your IdP and auto-

provision access everywhere. (Generally available)

ITSM

Cloud-ops-native incident, change & problem

management. (Generally available)

Whalenomics

FinOps — budgets, forecasts, chargeback & continuous

optimization. (Whale AI use cases live)

A good fit for

1 (single-tenant)
5 accounts

1,000 MRU

10 users

Spark

1M included

SaaS - BYOC

AWS - Azure - GCP
99.5%

Business hours - 24x5 optional

Cloud Connectors

One control plane over six public clouds, plus private,
hybrid & edge. (Generally available)

Service Catalog

Provision approved cloud resources — no consoles.

(Generally available)

Observe

Production APM — logs, metrics, traces & SLOs,

bundled. (Generally available)

Whale Al

A horizontal AI layer across every module — 50+ use

cases, able to run fully offline. (Generally available)

® One organisation on AWS, Azure and/or GCP with up to 5 cloud accounts and about 1,000 resources

e Teams that need one inventory, a provisioning catalog and cost visibility before sprawl sets in

® SaaS companies and departmental IT answering their first customer security questionnaires
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Look elsewhere if

e Estates with on-prem VMware, Hyper-V or Nutanix — the Edge Agent is Enterprise & up
e Oracle, Alibaba or Huawei Cloud accounts, or more than one tenant

e Migration programmes, continuous audit evidence or IaC generation — those families are Enterprise & up

Licensing and deployment questions

01 What exactly is included at $24,000 a year?

Inventory & Discovery, Cloud Connectors for AWS, Azure and GCP, Identity & Access, the Service Catalog,
basic ITSM, Observe, Whalenomics essentials and Whale AI Spark with 1M tokens a month — for 5 cloud

accounts, 1,000 managed resources and 10 users, on SaaS or BYOC.

02 What happens when we outgrow it?

Upgrading to Enterprise is a licence change on the same deployment: the extra clouds, the Edge Agent,
the Migration Engine, Cloud Audit & Evidence, WhaleForge and the full Whale Al tiers switch on. Nothing
is migrated.

03 Isthere a discount for longer terms?

Yes — 10% on a 2-year term and 15% on a 3-year term, on the published price.

Proven before commitment

Every edition starts with the 90-day prototype: a half-day discovery workshop that agrees success
criteria with your technology and finance leaders, then the platform on your own estate for 90 days with

no licence cost, scored on day 90 before any licensing decision.

© 2026 BlueWhale Stack. Product, edition and maturity statements are as of September 2026; certifications are described exactly as
their issuing bodies allow. Customer engagements are anonymized under confidentiality. Contact: sales@bluewhalestack.com.
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